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Report by:	Director of Communities, Economy and Transport

Proposal:	Replacement of 10 no. existing Crittal windows with new double-glazed, low-profile aluminium units.

Site Address:	Hankham Cp School, Hankham Street, Hankham, Westham, East Sussex, BN24 5AY

Applicant:	ESCC Property Services

Application No.		WD/3516/CC

Key Issues:	(i)	Need for the development
(ii)	Impacts on a Non-designated Heritage Asset and local landscape character

Contact Officer:		Helen Ogden

Local Member:		Cllr Tom Liddiard

RESOLUTION OF THE DIRECTOR OF COMMUNITIES, ECONOMY AND TRANSPORT:
Under the powers delegated to me by the Governance Committee, I resolve to approve the proposal subject to the conditions set out in this recommendation.

CONSIDERATION OF RELEVANT PLANNING MATTERS
1. The Site and Surroundings
1.1	The application site comprises a single storey brick school building with a slate pitched roof. The school was originally completed in 1879 and has been subsequently extended over the years including a contemporary link extension between the original school building and the adjacent two storey headmasters building and extended to the rear of the original school building to provide for additional floorspace. 

1.2   Hankham is a small rural village with many listed buildings. The school building is adjacent to the main road (Hankham Street) through the village and is highly visible within this setting. The school building is considered a ‘non-designated heritage’ asset by Wealden District Council. 

2. 	The Proposal

2.1	The proposal is for the replacement of 10 existing decorative steel Crittal windows with new double glazed ‘heritage style’ windows with aluminium casings set into the existing timber subframes, sought to closely resemble the existing steel Crittall window set in timber subframe. The applicant has raised concerns regarding the poor condition of the existing windows which have visually deteriorated over time. Moreover, it is understood that the existing windows are not thermally efficient, causing discomfort to building users as well as increased energy demand. 

2.2	The proposed windows are described as being ‘heritage’ in style and have been designed to ensure the profile of the windows fit into the existing timber subframes to ensure a close resemblance to the existing steel Crittal windows. The applicant later requested a change of material and design for window WA on the northern elevation from a timber box sash window to an Aluminium casement window. The change was considered by the applicant, to be more suitable, as the previously proposed vertical sliders required to open this window rely on pre-tensioned spring balances which slacken over time and are anticipated to require more maintenance than the outward opening alternative aluminium casement window proposed. Owing to the visibility of this window to adjoining properties, a full re-consultation was undertaken to provide opportunity for further comment on the proposed changes.

2.3	To help preserve the unique details of the existing windows, the proposed units will replicate the curved decorative glazing bar detail at the top of the windows as well as the decorative rose motifs which will be recreated using 3D printing/ moulding.  Window WA will also feature heritage-style glazing bars to ensure continuity in design. It is understood that the applicant has appointed heritage window specialists ‘The Heritage Window Company’ to design and supply the units.

2.4	The works will be carried out between 08:00 – 17:00 Monday to Friday and at no time over weekends or Public/Bank Holidays. There will be a small increase in the number of vehicle movements during the construction period however this is considered minimal and should not have a negative impact on the highway.   

2.5 	A waste minimisation statement has been submitted with this application detailing that, where possible, the principal contractor will be encouraged to reuse materials on site and to use locally sourced materials. It is understood that any glass waste will be placed in a closed skip and transported to a waste transfer station for recycling or sorted and disposed of in an appropriate matter. Similarly, it is understood that any metal, timber, packaging or general waste will be placed into skips and directed back to a registered transfer station for sorting and recycling where possible. 

3.	Relevant Site History

3.1	In September 2023 permission was sought for the replacement of 10no. existing metal windows to new uPVC. The application was subsequently withdrawn in November 2023 following advice from the case officer that the proposed windows would not be acceptable. (Reference: WD/3486/CC).

4.	Consultations and Representations

4.1		Wealden District Council: Objected to the proposal, suggesting that the proposed design was not sympathetic to the historic interest of the school building, that insufficient details had been provided for windows WA,WB and existing sections for the windows proposed to be replaced requested.

4.2	Westham Parish Council: No response received. 

4.3	County Landscape Architect: Supports the application.

4.4 	Local Member: No response received.

4.5	Local Representations: None received.

5.	The Development Plan and other policies of relevance to this decision are:

5.1	Wealden District Core Strategy Local Plan 2013: Policy WCS14 (Sustainable Development) and Objective SPO2.

5.2    Wealden District Local Plan 1998: Saved Policies EN1 (Sustainable Development) and EN27 (Design).

5.3    National Planning Policy Framework (NPPF) 2024: Part 2 of the National Planning Policy Framework (NPPF) states that the purpose of the planning system is to contribute to the achievement of sustainable development. Paragraph 135 requires that “decisions should ensure that developments are visually attractive as a result of good architecture and are sympathetic to local character and history, including the surrounding built environment”. Paragraph 210 of the NPPF states that “the effect of an application on the significance of a non-designated heritage asset should be taken into account in determining the application. In weighing applications that directly or indirectly affect non-designated heritage assets, a balanced judgement will be required having regard to the scale of any harm or loss and the significance of the asset”.

5.4	Policy Statement on State Schools 2011: This statement sets out that the planning system should operate in a positive manner when dealing with proposals for the creation, expansion and alteration of state-funded schools.

5.5	East Sussex County Council Climate Emergency Plan 2025-2030: The Plan states that the Council will aim to cut its own emissions by 13% per year through various pathways including improving the energy efficiency of buildings.

5.6	Environment Act 2021, Schedule 14: In England, developers must deliver a Biodiversity Net Gain (BNG) of 10% under Schedule 7A of the Town and Country Planning Act 1990 (as inserted by Schedule 14 of the Environment Act 2021). However, it is considered that the De Minimis exemption applies to this application.

6.	Considerations

Need for the development

6.1	Policy WCS14 of the Wealden District Core Strategy Local Plan 2013 seeks to secure development that helps to improve the economic, social and environmental conditions in the area, taking a positive approach that reflects the presumption in favour of sustainable development contained in the National Planning Policy Framework. Furthermore, Saved Policy EN1 of the Wealden District Local Plan states that the Council will pursue sustainable development, having regard to national policy, in considering, inter alia, layout and design of development.

6.2	The proposal seeks to improve the overall appearance of the building through the replacement of some of the existing windows, described as being in poor condition, with replacement new units as detailed in the approved Proposed Elevations Roof Plan Window Schedule (dated and received 1st May 2025). The applicant has confirmed that the existing metal single glazed windows have been repaired and redecorated several times, meaning the existing metal work is now corroding with visible scratches on the glass in some areas. It is considered that the replacement of the units provides an opportunity to improve the overall appearance and longevity of the building. However, given the historic nature of the building this would require a carefully considered design, as discussed later in this report. 

6.3	In addition, it is understood that users of the building raised concerns that the existing windows are not thermally efficient, causing discomfort particularly during the winter months as well as increasing the energy demand of the building.  The proposal seeks to replace the existing metalwork, leaving the existing timber sub-frame in situ, with a modern aluminium equivalent which is understood to reduce heat loss and improve solar gain. It is therefore considered that the proposed double glazed ‘heritage style’ windows will help to address these issues and in reducing energy demand of the building, aligns with the local plan policies on sustainable development and the County Councils wider climate change goals as per the County Council’s Climate Emergency Plan 2025 -2030. 

6.4	In conclusion it is considered that the need for the development is acceptable in principle, subject to any adverse impacts on the building itself as a non-designated heritage asset and the local landscape character can be adequately mitigated. 

Impacts on a non-designated heritage asset and local landscape character

6.5	Saved Policy EN27 of the Wealden Local Plan requires that proposals ensure that, inter alia, the design and materials are of an appropriate high standard and that the development does not create unacceptable adverse impacts on the privacy and amenities of the adjoining development and neighbourhood. Furthermore, Objective SPO2 of the Wealden Core Strategy 2013 seeks to ensure the quality of the historic environment is protected. 

6.6	In September 2023, an application was received for the replacement of 10no. existing metal windows to new uPVC units. Concerns were raised by the County Council of the adverse impacts on the local landscape character and visual amenity that would result from the proposal, largely on the grounds of the material proposed. As such, the applicant withdrew the application and has since reviewed the material choice. It is now proposed that a ‘thin’ profile aluminium window would be a more appropriate replacement to ensure any impacts on local landscape character or visual amenity are kept to a minimum. The applicant has advised that the option to retain the existing windows with fixed secondary glazing behind was explored, however this raised concerns regarding the risk of condensation and of the frames deteriorating more rapidly. 

6.7	The proposed windows units will be set into the existing timber subframes to closely resemble the existing steel Crittall windows, with replicated curved decorative glazing bar details at the top of windows as well as decorative roses by 3D printing / moulding.  A total of 9no. windows are proposed to be replaced in this way (Drawing no. T3-1140-03 ‘Proposed Elevations Rev B’). 

6.8	 The proposed revision to the window on the northern elevation will no longer use a timber casement but will instead use an aluminium framed uPVC, the profile of which is considered to maintain the historic appearance of the building. As the changes to this window also include an alteration to the openings, neighbouring residents were reconsulted however no letters of objection were received.

6.9	At consultation, the County Landscape Architect raised no objections to the proposal, recommending that the proposal can be supported as it would result in a negligible effect on local landscape character and visual amenity. Upon re-consultation it was confirmed that these comments remain unchanged as a result of the proposed changes to the originally submitted application. No response was received from Westham Parish Council, nor were any letters of representation received from neighbours. 

6.10	At initial consultation, Wealden District Council objected to the proposal, suggesting that the proposed design was not sympathetic to the historic interest of the school building, that insufficient details had been provided for windows WA,WB and existing sections for the windows proposed to be replaced requested. The District Council were also of the view that the proposed thickness of the windows was not considered to be slimline. In response, the applicant outlined that whilst the proposed glazing bars are surface mounted, the overall glazing bar pattern will be sufficiently joined to reduce the risk of delamination. It was also confirmed that the proposed aluminium glazing bars are designed to prevent any expansion/ contraction and will be installed with a 40-year guarantee in place. Furthermore, the applicant stated that existing sections have not been produced due to the deterioration of the metal frame, glazing putty and rose motif. Wealden District Council’s consultation response remained that of objection to the proposal.

6.11	Overall it is considered that the proposal will not have a significant impact on this Non-designated Heritage Asset, nor will it have any significant visual impacts on local landscape character and is therefore considered acceptable subject to adherence to the pre-commencement conditions detailed later in this report. The original appearance of the building has been assessed and on balance the proposed aluminium windows would not considerably alter the overall outlook of the building. With regards to the revised design of Window WA1, whilst UPVC is not preferred in this location, the lower maintenance required will help to ensure the longevity of the window. Furthermore, the design remains in line with the heritage style of the other replacement windows and is therefore considered acceptable.  
	
7. 	Conclusion

7.1 In accordance with Section 38 of the Planning and Compulsory Purchase Act 2004 the decision on this application should be taken in accordance with the Development Plan unless material considerations indicate otherwise.

7.2 The proposal complies with Policies Policy WCS14 of the Wealden District Core Strategy Local Plan 2013 and Saved Policies EN1 and EN27 of the Wealden District Local Plan 1998. The proposal is therefore considered acceptable. 

7.3 In determining this planning application, the County Council has worked with the applicant and agent in a positive and proactive manner. The Council has also sought views from consultees and neighbours and has considered these in preparing the recommendation. This approach has been taken positively and proactively in accordance with the requirement in the NPPF, and as set out in the Town and Country Planning (Development Management Procedure) (England) Order 2015.
8.	Recommendation
8.1	To grant planning permission subject to the following condition:-

1.	The development hereby permitted shall be commenced before the expiration of three years from the date of this permission.
	
	Reason: To comply with Section 91 of the Town and Country Planning Act 1990.

2.	The development hereby permitted shall be carried out in accordance with the plans listed in the Schedule of Approved Plans and Documents.
	
	Reason: For the avoidance of doubt and in the interests of proper planning.

3.	Prior to the commencement of any works associated with the development hereby approved, a detailed specification of the full replacement of window WA shall be submitted to and approved in writing by the Director of Communities, Economy and Transport.
	
	Reason: To ensure the design and materials are of an appropriately high standard and that the development does not create unacceptable adverse impacts on the privacy and amenities of the adjoining development and neighbourhood, in accordance with Saved Policy EN27 of the Wealden Local Plan 1998. 

INFORMATIVE

1.	The effect of paragraph 13 of Schedule 7A to the Town and Country Planning Act 1990 is that planning permission granted for the development of land in England is deemed to have been granted subject to the condition ("the biodiversity gain condition") that development may not begin unless: (a) a Biodiversity Gain Plan has been submitted to the planning authority, and (b) the planning authority has approved the plan. The planning authority, for the purposes of determining whether to approve a Biodiversity Gain Plan if one is required in respect of this permission would be East Sussex County Council. There are statutory exemptions and transitional arrangements which mean that the biodiversity gain condition does not always apply. These are listed in paragraph 17 of Schedule 7A of the Town and Country Planning Act 1990 and the Biodiversity Gain Requirements (Exemptions) Regulations 2024.
	
	Based on the information available this permission does not require the approval of a biodiversity gain plan before development is begun because one of the statutory exemptions or transitional arrangements listed is relevant.


Schedule of Approved Plans and Documents

Location Plan, T3-1140-01 - Existing Block & Site Location Plan, T3 1140 02 Existing Elevations Roof Plan Window Schedule Reva, T3 1140 03 Proposed Elevations Roof Plan Window Schedule Reva, T3 1140 Hankham Ps   Planning Statement 05 03 25, Hankham Primary School Window Cross Section, T3 1140 Waste Minimsation Statement, 61310d Vs Kl Faithorn Farrell Timms Wd


RUPERT CLUBB
Director of Communities, Economy and Transport
Date: 26 August 2025

BACKGROUND DOCUMENTS
See electronic case file WD/3516/CC
